




These are the highlights of this results announcement.

As for the operational status, we made progress in leasing both offices and retail properties, with a
better outlook on stable occupancy, and the portfolio NOI bottomed.
Revenue is growing, driven by the recovery in leasing demand.
However, we expect the rise in expenses, such as utilities and interest payments, to continue, and it will
therefore take some time before we see a strong recovery in NOI.

In order to enhance unitholder value under these circumstances, we aimed to grow the EPU, by
disposing a property, and buying back and cancelling our own investment units based on the investment
unit price.

Our policies for the future are shown at the bottom.
First, we will stabilize the occupancy of the existing portfolio, while implementing measures to grow
revenue to more than offset the rise in expenses.
We will continue to grow our revenue through asset replacements, while flexibly selecting between
NOI growth through asset acquisition, or buying back our own investment units, based on trends in the
real estate transaction market and the investment unit price.
There is currently a significant gap between our minimum DPU target and the EPU, which does not
include disposal gains.
This gap is mainly due to the rise in costs, which we had not anticipated when we set the minimum
DPU target.
Going forward, we will monitor the progress in our external growth strategy, and the impact from
higher expenses, and reassess our DPU policy in the next fiscal period onwards.

Please turn to the next slide.

1. Executive Summary
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Operational status

Strategy to enhance unitholder value

Policies for the future

 [NOI bottomed out] Leasing of both offices and retail properties progressed and 
portfolio occupancy will be stabilized 

 [Expense increase continues] Require more time for robust NOI growth as expenses 
continue to increase despite earnings uptrend

 Decided disposition of an asset as part of asset replacement strategy
(A-FLAG KOTTO DORI)

 Decided a third round of buyback / cancellation of own investment units with 
aim to increase EPU given weak unit price 

 For existing portfolio, promote measures to ensure stability and increase earnings 
to more than offset expenses 

 Continue asset replacement to increase earning capacity 
Flexibly select asset acquisition or unit buyback according to trends in          
real estate transaction market and unit price 

 Will reassess DPU policy after close examination of progress in external growth 
strategy and impact from expense increase     













2. Financial Results/ Forecasts
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FP24 operational results Future strategy

Results/
forecasts

Actual DPU for FP24 ended November 2023:
¥9,611 (¥311 higher than previous forecast)
Internal reserve for FP24 ended November 2023:
¥1,067 (¥115 higher than previous forecast)

Forecast DPU for FP25 ending May 2024:
¥9,300 (no change from previous forecast)

Forecast DPU for FP26 ending Nov. 2024:
¥9,300

• DPU for FP27 ending May 2025 and later will be 
decided upon consideration of progress in portfolio 
strategy, etc. in a range of ¥8,700 to ¥9,300

Asset 
replacement, 

etc.

• Decided disposition of A-FLAG KOTTO DORI and unit 
buyback to improve EPU 

• Accrued internal reserve utilizing disposal gain of an 
asset while securing minimum DPU

• Pursue mid- to long-term growth of NOI through 
asset acquisition

• Continue to acquire/dispose properties from/to 
third parties, as well as the sponsor

• Repurchase of own units is an option depending on 
market trend 

Office

• Occupancy at end of period was higher than forecast at 
99.1%, and future occupancy rate on cash basis is 
expected to increase as rent-free periods end

• Office demand is recovering in some areas and rent 
growth using rent gap continues in the greater Shibuya area, 
etc.

• Prioritize maintaining a stable occupancy of 97 to 98% 
for the time being 

• Seek continuous improvement in rent revenue in 
the greater Shibuya area and Osaka, etc. where 
market rents are recovering

Retail

• Leasing activities progressed as tenantsʼ appetite to open 
shops recovers

• Continued new measures to improve earnings and sales-
linked rent firmly increased

• Hotel properties continued to recover

• For Urban Retail properties, seek to increase earnings 
in response to market recovery and extend revenue 
sources through new measures while securing 
stability

• While focusing on stability, aim for internal growth at 
suburban retail properties and hotels

Finance/
ESG

• Partially refinanced to floating-interest loans while paying 
attention to duration, in order to control finance cost

• Steady progress towards environmental KPIs

• Adjust the balance of fixed/floating rate and 
duration of debt from medium to long term 
perspective  

• Continue prudent financial management, including the 
use of sustainable financing

FP24 Operational Results and Future Strategy























Next is the status of the hotels.
Recovery is continuing, both in terms of occupancy and RevPAR.

As for the status of each hotel, Kobe Kyu Kyoryuchi 25Bankan is seeing robust trends in wedding and
accommodation demand, and we are expecting sales-linked rent to be at a level similar to last year,
which was higher than pre-COVID.

At A-FLAG SAPPORO, we conducted a renewal of the exterior wall and guest room windows, to
enhance competitiveness.
We are not factoring in any sales-linked rent in our forecast, but sales is recovering steadily, and in
FY2023 will reach a level that is close to the threshold for generating sales-linked rent.

A-FLAG NISHI SHINSAIBASHI has a high inbound ratio of 90%, and is being recognized as a hotel
popular among inbound guests.

Please turn to the next slide.

3. Internal Growth
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Status of Hotels

Room occupancy

RevPAR (vs. 2019)

FY2023 estimated 
at same level as 

FY2022

• Continued a stable operation 
with inbound tourists 
constituting 90% of guests

UR-7 Kobe Kyu Kyoryuchi 25Bankan

2. Status by hotel

• Sales-linked rent revenue of FY2023 for FP25 ending May 2024 is estimated at 
the same level as FY2022 with stable demand for accommodation and 
wedding

Revenue from hotel sales-linked rent

UR-18 AｰFLAG
NISHI SHINSAIBASHIUR-8 AｰFLAG

SAPPORO
• Improve competitiveness  

through renovation 
works of exterior wall 
and guest room windows 

• No sales-linked rent is 
expected for FP26

Hotel name:
Oriental Hotel Kobe

Hotel name:
Sapporo Tokyu REI Hotel

Hotel name:
Tokyu Stay Mercure Osaka Namba

 Both room occupancies and RevPAR continued to recover
 For Kobe Kyu Kyoryuchi 25Bankan, revenue from sales-linked rent of FY2023 to record to FP25 ending May 2024 

is estimated at the same level as that for FY2022

1. Room occupancy and RevPAR 
(excl. A-FLAG NISHI SHINSAIBASHI)

Ave. for FP23 May 2023
73%

Ave. for FP24 Nov. 2023
78%
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Fixed rent 
increased

Actual sales of hotel

Threshold for sales-
linked rent
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（Forecast）
























